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	Summary Allocation of Funds 2023-2024

	[bookmark: _Hlk140420249]Total Funding 2023-2024= £170,235 (+15,000)

	Strategy
	Funding

	Pupil Premium Leadership
	£2400

	Improving Attendance

	£5,400

	EYFS Literacy and Maths Intervention

	£7,300


	Teacher Led Catch Up Sessions.

	£3,400

	TA delivery of Wellcomm Speech and Language assessment and diagnostic tool.

	£3,500


	Employment of Family Welfare Officer: Parental Involvement
	£25,000


	Employment of a Learning Mentor: Behavioural Interventions
	£23,000

	Improving staff ability to deal with challenging behaviour and disengagement
	£6,400

	Supporting Children’s learning in Writing/Reading/Maths
	£45,000


	Employment of TAs to support small group work supporting PP needs during class teaching sessions.
	£37,000


	Passion for Learning: Funded volunteers for Reading and access to wider curriculum opportunities
	£7,300

	Phonic catch-up sessions
	£2,400

	Provide supported life skill activities to pupils in Resource Provision
	£650

	Reducing Costs: for vulnerable pupils.
(Trips and Visits)
	£10,700

	Metacognition and Independent Learning Skills.
	£3,000

	
	

	Catch Up Funding: Maths, Reading and Phonics
	£15,000

	NELI 
	£400

	Safe Place Boxes - 
	£1,500

	

	Total 
	£174,750

	Pupil Premium Funding
	£185,235

	Surplus
	£10,485



